ASSOCIATION OF DORSET WATCHES
CONSTITUTION 2008/09
1. TITLE

    To be known as the ASSOCIATION OF DORSET WATCHES

     (hereinafter called the ADW)

     ADW shall be the officially recognised Dorset County Organisation representing all      Watch Groups in the Dorset Police force area.

2. OBJECTIVES

    ADW shall strive to:-

(i) Complement Dorset Watch Groups in promoting crime prevention (including crime reduction, anti-social behaviour reduction and reducing the fear of crime) and liaison between Watch Groups, Dorset Police, other statutory bodies and voluntary crime reduction organisations

(ii) Operate as a non political, non racial and equal opportunities organisation

(iii) Provide jointly with Dorset Police, services, from time to time as required for and on behalf of all Watch Groups in the Dorset Police Force area

(iv) From time to time arrange and provide for or join in arranging and providing for the holding of conferences, exhibitions, meetings, lectures, classes, seminars and training courses

(v) Collect and disseminate best practice information on crime prevention and             reduction

(vi) As and when practical write, publish, issue both by means of electronic and hard-copy papers, leaflets or other documents to further the aims of crime reduction

(vii) Represent the generic views, requirements and aspirations of Watch groups to Dorset Police, Regional and National Watch and other relevant organisations

(viii) Encourage Watch groups to work closely together by holding regular open social and business meetings in each Section/ Division to facilitate closer working relationships

(ix) Carry out reviews from time to time on the effectiveness and impact of the             organisation and its strategies
3. AFFILIATION

  (i)    Affiliation shall be open to any Watch Group in Dorset recognised by their local Police Division as a bona fide Watch Group registered with the Divisional Watch Scheme Co-ordinator
  (ii)
Each registered Watch Group shall have the right to send a voting representative to meetings held in the Section or Division in which their group is active. These local Groups to be known as Divisional or Sectional Associations.

(iii) In respect of Divisional and Sectional meetings held within the Division or Section, a relevant police representative of that Division shall be an ex-officio member and attend all meetings.
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 4. EXECUTIVE COMMITTEE

a)  REPRESENTATIVES

The executive committee shall be made up of representatives from the affiliated Watch Groups - up to eight from Bournemouth & Poole Division, and one or two from each Section in Dorset County Division.
Representatives shall be elected / selected at Divisional Association meetings in the case of Bournemouth & Poole Division and at individual Section meetings in the case of  Dorset County Division. 
Election / selection of representatives shall be held every two years before 30th September, commencing 2008. All representatives may stand for re-election /selection if they so wish. Should an elected representative be unable to attend an executive meeting a substitute may attend the meeting in his or her place provided the name of the substitute is notified to the secretary at least 24 hours prior to the day of the meeting.
b) OFFICERS

Officers shall consist of:- Chairperson, Deputy Chairperson, Secretary and Treasurer to be elected / selected by the divisional representatives at the AGM.

c)  DUTIES

the Executive Committee:-
(i) may co-opt a non voting member for a specific project or duty (e.g. Hon. Sec or Hon. Treasurer)
(ii) may set up sub committees from time to time for specific projects or purposes.

(iii) shall hold meetings where the quorum shall be 30% of the serving Representatives appointed from the divisions/ sections
(iv) shall hold minuted meetings and a minute book shall be kept by the Secretary.

(v) shall make decisions by voting. A straight majority will be deemed sufficient to pass a motion; the chairman having the casting vote if necessary.

(vi) will in the event of a vacancy for a representative from a particular Section or        Division notify the Watch Scheme Co-ordinator of that Division, in order for another representative to be co-opted as soon as possible

(vii) may from time to time, jointly with the Chief Constable, appoint an executive officer on a short term contract to act as a County Watch Director to manage and develop the affairs of the ADW. The salary, job description, terms and conditions shall be jointly agreed with the Chief Constable. 
5.   ELECTION / SELECTION (to the executive)
(i) Representatives shall be elected / selected every two years commencing 2008. Candidates standing for election/ selection as representatives must be nominated by co-ordinators from two different Watch Groups other than their own. These supporters must be co-ordinators of groups from within their own Section or Division as appropriate.
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(ii) Each candidate shall complete a form indicating their desire to become a        representative This form must be countersigned by their supporters and must also show police support.
(iii) Each Division will be responsible for carrying out its own election / selection        process. The process to be completed by 30th September. The ADW Secretary to be notified within 7 days of the results.                         
6.   ANNUAL GENERAL MEETING
(i)    Shall be open to all members of Watch Groups within Dorset

(ii)    Both outgoing and incoming representatives would be expected to attend

(iii)   The Chairperson, Secretary and Treasurer shall present their reports

(iv)   Election of officers will take place:-

A Chairperson, Deputy Chairperson, Secretary and Treasurer to be elected/ selected by the divisional representatives at the AGM. All representatives shall be eligible for election/ selection to any of these positions once they have completed one year on the Executive Committee  Each representative shall have one vote per position.

(v) Representatives to the Regional and National Watch and other bodies that the Committee deems relevant to ADW objectives shall also be elected/ selected at the AGM

(vi)  The committee shall appoint an honorary auditor at the AGM.
(vii) Any constitutional matters shall be discussed and decided.
(viii)Any new legislation or pressing matters, etc relating to crime prevention can be presented by a guest speaker and debated

(ix)The Annual General meeting shall be held within 2 months of the end of the        financial year

7. FUNDS
The Executive Committee shall :-
(i) Raise funds and invite and receive contributions from any person or organisation by way of grants, donations, appeals and otherwise provided that the ADW shall not undertake any permanent trading activities in raising funds for its primary charitable objectives
(ii) Hold funds in a bank or building society account with signatories for withdrawals being any two officers

(iii) If deemed appropriate, apply for charitable status under the various Charity Acts

(iv) Invest any monies not immediately required for its purpose in suitable securities subject to any conditions as may be or required by law

(v) End the financial year on 31st August

(vi) Arrange for the accounts to be audited annually and returns submitted to the Inland Revenue and Charity Commissioners if required
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8. MEETINGS  
Executive meetings to be held a minimum of twice per year.
Additional meetings may be held for conferences, exhibitions, seminars, etc

Division /Section meetings to be held to suit the requirements of the Division or Section

At these meetings the role of the representative will be to report on the work of the Executive, sharing information and ideas. Also they should gather information and ideas to take to the next Executive meeting. Whilst Section meetings may or may not be minuted any meeting held at Divisional level shall be minuted

9. ALTERATIONS TO THE CONSTITUTION
Any alteration to the constitution must receive the assent of not less than 50% of the representatives present at the AGM or EGM convened for such a purpose provided that such amendments shall be received by the Secretary not less than 21 days before the meeting at which the alteration is to be proposed

At least 14 days clear notice in writing of such meeting to be advised to the representatives by the Secretary setting out the terms of the proposed alteration.
If the ADW is a registered charity at the time of the proposal any alteration will need the approval of the Charity Commissioners

10. INTEGRITY
The name of the organisation shall not be used so as to commit it either publicly or privately to any expense, action or opinion except with the prior consent of the Executive Committee. 
If in the opinion of the committee an affiliated Group or a representative of an affiliated Group brings the ADW into disrepute that Watch Group or individual will be expelled from the ADW.
11. DISSOLUTION

 (i)  Dissolution of the ADW shall be by the vote of not less than two thirds of the  

       representatives on the Executive Committee

       Notice of such proposal to be notified to each representative in writing twenty eight 

       days before the meeting
(ii)  Representatives will be expected to liaise with the Watch Groups in their respective 

Division or Section and with their local police officers, acquainting them of the      proposal

(iii) Funds held in the name of the ADW shall be donated to a local crime prevention/ reduction related group. 
(iv) A copy of the audited final accounts to be sent to the Charity Commissioners if        appropriate and distributed to the representatives on the executive at the time of the dissolution.
       Representatives would be expected to relay this information to any interested parties        within their Division or Section 

Amended 30th October 2008      
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